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These are difficult and unprecedented times. And yet, as we 
look back on this second year of our Strategic Plan, we are filled 
with immense pride and gratitude. There have been many new 
obstacles that have challenged us. Nevertheless, we have faced 
those challenges head-on with strengths we did not know we had. 
We ended our fiscal year with the start of the first pandemic in over 
a hundred years. We started and finished the year with a record 
number of newcomers whom we settled as is our mission and vision. 
Our staff, volunteers and those we serve have faced these trials 
together with energy and compassion. We are comforted by the 
knowledge that those we serve do not walk alone, and neither do we. 
Our dedicated employees, gracious funders, enthusiastic volunteers 
and passionate supporters have stood beside us through it all. In 
these darkest of times, you have helped us shine brighter than ever 
before. For that, we thank you from the bottom of our hearts. As we 
adapt and pivot in order to continue to give a Warm Welcome to 
our newest neighbours, we are grateful to have the support from so 
many who touch this organization with their hearts and kindness. We 
hope you will continue to walk with us in the months to come as we 
hurtle into the unknown but with your light to guide us.
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Shining Brighter: Walking 
Together with Courage 
and Resilience

Carl Cadogan , CEO Chris Stanley , Board Chair



“To be called a refugee is the 
opposite of an insult; it is a badge 
of strength, courage, and victory.”

A SNAPSHOT OF OUR YEAR

The refugee journey starts with a Warm Welcome

From April 2019 to March 
2020, we supported

We welcomed and housed We provided orientations to life in Canada 
for people from all over the world, including:

Down the line, we empower our clients

The Working Together Employment Program enabled

It takes a community to help newcomers begin again

Local landlords showed their 
support for refugees by housing 

Thanks to your donations, we equipped 

joined the movement of welcome 
by hosting a community meal.

997  newcomers
to Canada!

348 people
at our temporary 
residence at 101 David St. 

Syria, Somalia, Eritrea, Sudan, Myanmar, 
Kenya, Ethiopia, Uganda and Afghanistan.

67 newcomers to obtain and retain their first 

66 newcomer families
74 families who resided in our temporary 

49 community 
members

Hope Amidst Adversity

Today, the refugee crisis is more dire than 
ever before, which has only been further 
complicated by the COVID-19 pandemic 
that has transformed our lives. But here in 
Waterloo Region, there is reason for hope 
and optimism. In the face of overwhelming 
adversity, our community has stepped 
up to the challenge of giving a Warm 
Welcome to the government-assisted 
refugees we serve. As COVID-19’s influence 
continues to be felt everywhere and our 
collective anti-racism efforts strengthen, 
our community and partners have 
walked beside us to ensure newcomers 
are welcomed into our community. This 
overwhelming support humbles us and 
pushes us to meet the high standard 
you’ve set. It’s part of the reason we 
have strived to evolve as an agency by 
providing a complete circle of settlement 
support, diversifying our funding, and 
developing a dynamic team with the 
right people in the right roles. So, yes, the 
challenges are bigger and more complex 
than ever before. But with our partners, 
funders, and this amazing community 
walking beside us, we will shine brighter 
than ever before, together. 

community
capacity
building

Presentations / outreach
Advocacy

Community events

employment 
connections

On the job language training 
Work placement culture training

Support to obtain 
& retain employment

settlement
support

Health screening
Temporary accommodation

Transition to permanent housing
Orientations to life in Canada

Case management

youth

 Conversation Circles
 Youth-focused services

New Canadian Youth Connections

wellness
Wellbeing orientations & 

programming
Wellness visits

Mental health systems 
navigation

social 
integration

Family Partnership
English Outreach

Focus on New Beginnings
Art with Pamela

job in Canada while improving their workplace English.

accommodation with welcome kits, helping 
make the transition to their first home in 
Canada a little smoother. 

The Family Partnership Program connected

49 local volunteers with newcomer 

families to build cross-cultural friendships 
and understanding.  

in Waterloo Region this year.



We increased capacity by harnessing 
student talent. We offered 20 placements 
this year with long-time partners like Wilfrid 
Laurier University, as well as new ones like 
Emmanuel Bible College. 

We reinforced various aspects of programming 
and service delivery by completing a 
comprehensive review of our orientation 
process to ensure newcomers receive the best 
possible experience when they arrive at our 
temporary accommodation.

We have created the backbone of our Play 
to Discover program thanks to some timely 
community funding. This will ensure we can 
offer consistent activities in our temporary 
accommodation and expand to include even 
more activity sessions, including programming 
that also engages adults.

Accomplished to date:

 “As a Board, we are inspired by the dedicated 
staff and leadership team who prioritize 
the integration and well-being of our clients 
every day.” 

— Rick Silva, Board Director

Despite difficult circumstances and housing services 

moving to remote service delivery, all clients in temporary 

accommodation were housed by April 1, 2020 when 

COVID-19 hit. With the tremendous support of Habitat for 

Humanity, we were able to ensure client’s homes were still 

furnished, despite retail furniture stores closing. Due to this 

success, we did not see any clients or staff become sick or 

have to be self-quarantined. COVID-19 has demonstrated 

Reception House’s ability to be flexible and innovative, all 

without compromising client service delivery.

“We have had students join us every year since 
I started working at Reception House in 2018 
and they always contribute such important 
work. We are hoping to get another this year, 
despite the challenges, because of how much 
value these placements bring.”

— Emma Jennings, Manager of Housing and 
Resettlement 

STRENGTHENING AND EVALUATING OUR PROGRAMS AND SERVICE DELIVERY

We have heavily invested in staff training and 
professional development, particularly in the 
areas of refugee mental health, anti-oppressive 
practice, working with newcomers with 
disabilities and landlord and tenant law.

We have synergized our leadership team by 
investing in leadership training and coaching with 
Social Venture Partners to optimize team success. 

We have strengthened our volunteer orientation 
process by including up-to-date information 
on the current world refugee crisis and cultural 
competence training.

We are continuing to effectively attract and 
support volunteers, who play a vital role in 
our work. This resulted in 225 volunteers 
contributing more than 9,000 hours to essential 
programs and services. 

Accomplished to date:

We built upon last year’s efforts and continued to heavily 

invest in our board, staff and volunteer base this year. With a 

dedicated HR lead and a more cohesive leadership team, we 

were able to utilize talent well by ensuring the right people 

were in the right roles within the organization. Thanks to 

the organizational shift, we were able to prioritize extensive 

staff training and professional development. These efforts 

have paid off, as Team Reception House is more in sync than 

ever before. Meanwhile, we continued to support our Board 

so they could stay focused on ensuring the organization is 

financially and strategically fit for any challenges. We were 

also able to leverage volunteers effectively to maximize 

impact and fill gaps in the circle of settlement support. 

Our Family Partnership Program, English Outreach, and 

Conversation Circles in particular made significant strides. 

SUPPORT STAFF/BOARD AND VOLUNTEER DEVELOPMENT

Vision 2021 Pillars
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We continued to strengthen our partnership 
with the Centre for Family Medicine, who have 
worked tirelessly alongside us to address the 
health and wellness needs of our newcomers and 
challenge systemic issues. Their leadership and 
commitment to refugee health care has been 
instrumental over the past year in particular. 

We have advocated for our clients in a number 
of ways through our engagement with the 
broader community, including providing input 
on the Kitchener Affordable Housing Strategy 
and participating in Communitech’s annual True 
North Festival.

We have begun to implement our 
communications strategy to increase 
awareness and engagement online and in the 
broader local community. 

We were invited to join Union Sustainable 
Development Co-op as a landlord member, 
further strengthening the partnership between 
our two organizations to better address the 
affordable housing shortage in Waterloo Region.

Accomplished to date:

“The support we have received this year has 
truly been community at its very best!”

— Kathie Must, Manager of Philanthropy 

Newcomers have experienced unimaginable difficulties fleeing 

persecution and war, and often spend years living in refugee 

camps. Even after landing in Canada, they face a long and 

arduous journey, especially in the first year after arriving. We 

know that to give them a Warm Welcome, it takes a community. 

That’s why we’re so thankful for the many individuals, groups 

and organizations we work with.  With them beside us, 

dedicated to helping newcomers, we can offer the necessary 

assistance our clients need along every step of their journey 

towards a new beginning. We will rely on our community in 

the months to come, especially as the pandemic continues 

to disproportionately impact our newcomers and during the 

widespread momentum to confront racism. 

“Our collective work to help newcomers is life-
changing, but we cannot do it alone – it takes a 
community to give a Warm Welcome.”

— Chris Hussey,  Community Engagement Specialist 

STRENGTHEN PARTNERSHIPS AND OUR LOCAL ROLE

We secured new government funding from 
Canadian Heritage to build our critical 
communications capacity.

As the 2019 Social Ventures Partner investee, we 
have received invaluable coaching, expertise, 
investment and fresh perspectives.

Several new corporate sponsors supported 
us for Not Another Gala 2019. Their gracious 
support was vital to the success of that event 
and our work throughout the rest of that year.

We capped off our annual holiday fundraising 
campaign in 2019 with an incredible gift from 
Martin Luther University College’s renowned 
Inshallah Choir.

More community members chose to Gift a 
Warm Welcome this year. Financial support 
from local partners, funders and community 
members grew 49%.

Accomplished to date:

At the best of times, we know it takes far more than the 

government-funded basic settlement services (and often longer 

than 12 months) for a family to truly get settled in their home 

here in Canada and feel like they belong. There are big issues 

– isolation, racism and discrimination, as well as the unique 

challenges experienced by youth and barriers to finding work. 

When  COVID-19 hit, it amplified this, leaving newcomers doubly 

isolated. Thanks to the tremendous support of the community, 

we have been able to pivot and respond without hesitation to 

the many new and increased needs. The constant through this 

disruption has been our supporters, who continue to invest in the 

work of creating a Warm Welcome.

DIVERSIFY OUR CORE FUNDING



In their own words

Getting her life back: A 
newcomer success story
“Working is life. It makes you feel like you have 
a life. When I didn’t work, I felt like I didn’t have 
a life.” That’s how Akilah responded when asked 
how it feels to have a job here in Waterloo 
Region. The young woman came to Canada as 
a refugee in 2016, and began attending English 
language classes, as she was eager to find a job. 
Soon after, she learned about Reception House’s 
Working Together Employment Project from her 
brother, who was already actively involved. She 
was excited by the opportunity for meaningful 
employment while also strengthening her 
English language skills.

A Closer Look: Case Managers 
at Reception House

Our team of Case Managers play a very 
important role in the journey our newcomer 
clients make in starting a new life here in 
Waterloo Region. And during this pandemic, 
that responsibility and their workload has only 
increased. That’s why we want to give you 
a peek behind the screen from a few of our 
Case Managers. We asked them how things 
have changed after COVID-19, the challenges 
newcomers are facing during this crisis, and 
what keeps them motivated to do this important 
work, amongst other topics. 

“Reception House helped 
me spread my wings”
Laura came to Reception House with her 
family when she was just seven-years-old. 
Now, at age 24, she says the support they 
received allowed them to spread their wings 
and contribute to their communities. In this 
reflection, she says this initial experience in 
Canada was a positive one that opened the 
door to important services and resources. 

NEW CANADIAN 
YOUTH CONNECTIONS 
2019 YEAR IN REVIEW

 2019 was a big year 

for our New Canadian 

Youth Connections 

(NCYC) program! Check 

out the 2019 Year in 

Review infographic on 

our website for insights 

and learnings from our 

most recent evaluation 

report. As always, thank 

you to our NCYC partner, 

Community Justice 

Initiatives, for all the 

work you do to support 

this program. 

receptionhouse.ca/ncyc-
2019-year-in-review/

receptionhouse.ca/lauras-story/

receptionhouse.ca/case-managers-at-rh-covid19/

receptionhouse.ca/akilah-story/

https://receptionhouse.ca/ncyc-2019-year-in-review/
https://receptionhouse.ca/ncyc-2019-year-in-review/
https://receptionhouse.ca/lauras-story/
https://receptionhouse.ca/lauras-story/
https://receptionhouse.ca/case-managers-at-rh-covid19/
https://receptionhouse.ca/akilah-story/


Housing, Life Skills, and Initial Integration

Client Support Services

Working Together Employment Program

Youth & Social Integration

Events/Fundraising/Communication

Health & Wellbeing

Legal/Governance/Other

45%

23%

11%

8%

6%

4%

3%

Where your support goesWhere our support comes from

THANK YOU TO THE FUNDERS & DONORS WHO MAKE OUR WORK POSSIBLE

Astley Family Foundation
KW House Church
Mersynergy Charitable Foundation

Athena Software Inc

CharityCan

Clarke Starke & Diegel LLP

Hussein Law Office Professional Corporation

J.D. Sweid Foods 

Kindred Credit Union

KW House Church

A very special thank you to our Not 
Another Gala sponsors

receptionhouse.ca  |  info@receptionhouse.ca  |  519-743-0445

675 Queen St S #201 Kitchener, ON N2M 1A1

Federal Funding 

Foundations/Grants/Corporate Sponsorships

Donations/Memberships

Rental Revenue

Investment and Other Income

81.1%

10.6%

7.6%

0.4%

0.3%

Financials

Operating 
revenue

$3,130,411

#BrighterWR

Blenheim Ecumencial House Church 
Center for Family Medicine 
Desjardins Certas Home and Auto Insurance Company 
Grand River Unitarian Congregation 
Inshallah Choir 
Kindred Credit Union 

Morrison Reist Krauss LLP

ODC Tooling & Molds

Rona Goldensher, Margaret Insley & Christa Van Daele of Grand River Unitarian Congregation

Selectpath Benefits & Financial Inc

St Jerome’s University

TD Bank

Toyota Motor Manufacturing Canada

Vive Development Corporation

WalterFedy

Kitchener Waterloo Community Foundation  
-  Alex & Trish Brown Family Fund

-  The Landmann Family Fund

The Oakes Foundation 
True North 2019, Communitech 

Shantz Mennonite Church
Social Venture Partners Waterloo Region
Wallenstein Feed Charitable Foundation

Operating 
expenses

$3,068,468


