Vision 2021

Shining a light on the refugee journey means, building more connections,
developing new opportunities and creating synergies that enable refugees
to integrate and thrive in our community. Every aspect of the strategic
plan, whether it’s diversifying our funding or strengthening our programs
and service delivery, will better equip our team, our partners, and our
community to serve those who choose to make Waterloo Region their
home. It starts with a warm welcome, but takes so much more. We hope
you will join us in making the next years count towards our vision.
—Carl Cadogan, CEO

Shining a Light on the
Refugee Journey
Year 1/2019

Core Initiatives
Our programs and services
all share the same goal, to
support refugees rebuilding
their lives in Waterloo
Region. It starts with a warm
welcome... and down the line,
we empower our clients to
find meaningful employment,
improve their language skills’
and heal from trauma and
loss. Through referrals, case
management and capacity
building, our goal is that all
refugees arriving in Waterloo
Region feel welcomed
and connected, and that
neighbours, allies and the
broader community recognize
that they too have a role to
play!
For more information about
our core programs and
services, visit:
receptionhouse.ca/programs/

A snapshot of our year
It starts with a warm welcome…..
From April 2018, to June 2019 we supported

We welcomed and housed

1170 newcomers

318 people

at our temporary
residence at 101
David St.

to Canada!

We provided orientations to life in Canada
for people from all over the world, including:
Syria, Iraq, Eritrea,
Ethiopia, South Sudan,
Iran, Afghanistan,
Myanmar, Sudan, Somalia,
Cuba, Burundi & Jordan.

Down the line, we empower our clients...
The Working Together Employment Program enabled

114 newcomers

to obtain and retain their first job in Canada while improving their workplace English.

Settlement is a two way street. You have a part to play...
We participated in

With your donations we equipped

40 events, forums
& workshops

98 households

to advocate for those we serve.

with starter kits, helping make the
transition to their first home in Canada a
little smoother.

79 community members
joined the movement of
welcome by hosting a
community meal.

In their own words
Work, Language, Success: Building employment
pathways through partnership
Hala A*, Obang and Nduru all came from different countries and circumstances, but in Canada
they found themselves in the same situation: struggling to find work with limited English.
“It’s difficult, nearly impossible, to find legal, sustainable work when you don’t have the
language” says Manager of Employment Services, Bashir Shahbaz. Bashir and his team are
leading an exciting pilot, called the Working Together Employment Program, a three year
IRCC funded program that provides on-the-job language training and support. “Newcomers
should not have to choose between school or work, with this program, they can have both.’’

Left to right: Obang Ogut Kiru and Nduru Bomera
network at Not Another Gala.

“Before I had the job, I felt like I had
nothing, now I feel like I have a life, I
can do anything”
— Hala A*

The program was launched in the summer of 2018 and bridges the gap between government
assisted refugees looking for work, and vacant job placements existing in our region. Coming
to Canada with limited or even no English language skills complicates every aspect of life,
especially finding employment. Imagine going into an interview and not understanding
the questions; or trying to decipher a job posting when you are just learning to read. Many
newcomers lack references and social connections, knowledge of the local job market and the
language to get hired.
Through partnerships with the Literacy Group, JD Sweid Foods, the Centre for
Community Based Research, and others, The Working Together Employment Program
provides onsite workplace language learning opportunities.
“The commitment we see in newcomers such as Hala A*, Obang and Nduru, to learning and
advancing their prospects against all odds is truly inspiring,’’ says Aracy Selvakumar, Program Assistant.

Obang Ogut Kiru, an Ethiopian father of four works the overnight shift at JD Sweid Foods, and
takes additional language classes during the day. “Learning English is the only way. I need to learn English to make my life here better, to be able to
provide for myself and my family” he says.
Similarly, Hala A*, a young woman from Syria says the program has given her freedom. “Before I had the job, I felt like I had nothing, now I feel like
I have a life, I can do anything, I can pay my bills… I feel independant”. Hala A*’s confidence shines through, as she is now able to comfortably communicate without an interpreter. Her hard work and commitment has reaped rewards; Hala A* was promoted to “on-the-job trainer”, where she is
responsible for training new workers and orienting them to the JD Sweid Foods job site. Continued online...
Want to become an employer with the Working Together Employment Program? Visit receptionhouse.ca/programs/workingtogether/
*Name changed for privacy

Settlement is a two-way street... we thank community members like the Damji’s who have
stepped up to help create home
When affordable housing is scarce and competitive in Waterloo Region, it disproportionately
affects newcomers. “They’re competing for units with people who already have jobs, local credit
history and references. It’s hard for our clients to get a fair chance” explains Manager of Resettlement
and Housing, Fran Olmstead. But everyone needs a place to call “home”, especially those who have
lost everything.
Alykhan Damji is one Waterloo Region landlord making a difference. He understands what it means
to be left without a home. Alykhan’s parents were forced to flee from Uganda in 1992. When the
Damji’s arrived to Kitchener, they were welcomed and supported by
the McIntosh family. “The welcome that existing Canadians offered
“When you come
to my family is something I want to offer to others” he says. “When
here, it starts at zero.”
you come here, it starts at zero” he explains... but a warm welcome
— Alykhan Damji
can go a long way in easing the transition.
Alykhan is a Franchise Owner-Operator at A&W Canada and for the last 15 years has provided
entry-level jobs for immigrants that have a history of displacement as well as equal opportunity
housing to newcomers.
When the Alshahoud family from Syria needed a place to live this past March, the Damji’s accomodated
Flowers and card left for the Alshahoud’s upon
move-in.
them. “I took a leap of faith, but they are great people” he recounts. The Alshahoud’s recall arriving
at their new apartment to find flowers, a card and a welcome note assuring them that they could reach out if they needed anything. Alykhan hopes to
continue working with Reception House and various settlement organizations in Waterloo Region to help welcome new Canadians settle and thrive.
Thank you Alykhan, for extending a warm welcome! Settlement is a two way street, and you certainly played a big part.
Want to make a difference? Offer a roof. Contact our housing team at housing@receptionhouse.ca

Vision 2021 pillars
Strengthening and evaluating our programs and service delivery
Accomplished to date:
We increased capacity by harnessing student talent. We offered 4 placements, and 3 co-op/internship
positions this year
Through partnerships with the Centre for Community Based Research and Wilfrid Laurier University’s
Community Service Learning program we strengthened our internal evaluation tools, creating more
opportunities for newcomers to influence and shape programs
We trained 7 staff members in community based evaluation techniques to better communicate
refugee settlement program outcomes
We streamlined staff positions to enhance the client experience, and create more holistic settlement
pathways

— Maissaa Almustafa,
Board Director and
Chair of the Advocacy
Committee

“Our aim is to
situate clients at
the center of our
activities. Hearing
their perspectives
about our services
and the process
of resettlement in
general is vital.”

Over our 30 years providing settlement support, we have learned that change
is constant. We serve people from all over the world, representing a variety
of linguistic groups, experiences, needs and expectations. As we monitor our
progress, we are keeping the following key questions in mind: How do we ensure
insights from our front line staff trickle up to our advocacy, outreach and program
design efforts? How do we maintain flexibility to continuously adapt to changing
refugee groups? As people stay longer in temporary accommodation due to the
shortage of affordable housing, how do we equip them with the tools they need
once they are ready to move? We hope that by strengthening client feedback
channels, we can not only help the individual, but address systemic barriers that
pose roadblocks along the journey.

Support staff/board and volunteer development
Accomplished to date:
Hired an HR lead to enhance our workplace culture and foster an environment where staff can give
their best
Developed volunteer job descriptions and enhanced our volunteer screening process to ensure
newcomers and volunteers feel safe and supported
Created a new health navigator role with the Centre for Family Medicine, Refugee Health Clinic,
recognizing just how difficult it is for newcomers to navigate the system across language barriers
Increased diversity of board members and aligned committees with strategic plan pillars

— James Swaka,
Case Manager

“Clients have told
us that volunteers
work with
empathy, care and
respect. It makes
the transition
more comfortable
for everyone.”

We believe that strengthening our board, staff team and volunteer base has a
trickle down effect on those we serve. That’s why we have invested in board
development, training and creating learning plans with our staff. With multiple
sites, and a 24/7, 365 day a year operation, it can be difficult to maintain a
cohesive organizational culture, but our ultimate goal is to ensure that each staff
member has the tools to be an agent of change. Through leadership coaching
and smoother internal processes, our team will have more resilience to navigate
complex situations and focus on upstream solutions.

Strengthen partnerships and our local role
Accomplished to date:
Formed a new partnership with Union Sustainable Development Co-op in March 2018, to better
address the affordable housing shortage in Waterloo Region
Embarked on year 2 of our Working Together Employment Program, in partnership with the Learning
Group, JD Sweid Foods and Centre for Community Based Research
Were selected as Social Venture Partners 2019 investee, gaining invaluable networks
Took a leadership role in campaigns, promotions and events coordination for World Refugee Day
Waterloo Region 2019

— Aracy Selvakumar,
Program Assistant,
Working Together
Employment Program

“When refugees
succeed, we all
succeed. When
they are given
opportunities, for
work, to contribute,
to be heard, we all
benefit from a more
equitable society”

We have shifted from an organization known primarily for offering temporary
accommodation, to an organization invested in the entire refugee journey.
Our goal is not to be a one-stop-shop, but rather to help build capacity in the
community, so that newcomers are comfortable accessing supports, no matter
where they turn. That means forming new partnerships, from post-secondary
to the private sector. A more integrated society means having allies, partners,
friends and staff from many different sectors. Collaboration happens at the
speed of trust, and the only way to make progress on larger issues that impact
long term wellbeing for refugees. We’re ready and willing to invest the time.

Diversify our core funding
Accomplished to date:
Foundation support has increased from 1 in 2017 to 9 in 2018/19, with an annual investment of over
$250,000

$

New supporters include the Rotaries, the Zonta club, faith communities and new corporate sponsors
We created an inventory of funding sources, to more strategically resource program gaps and needs

“In a world where
many are closing the
door and fostering
fear and division,
our community
is responding
differently. We see
it in the generous
support of our donors
— Kathie Must,
Manager of Philanthropy and funders. It
makes for a stronger,
more vibrant
and prosperous
community”

It is the generosity of the community that truly has made a warm welcome
possible – for the 318 refugees who arrived in our region alone, many without
family or friends to ease the transition. It has made possible our youth, social
integration and employment programs. It has enabled us to address obstacles
and gaps in service, often in collaboration with others. We know how difficult
the re-settlement process is. We see the human impact of the obstacles
facing refugees. We also see opportunities. Successfully integrating into the
community, and developing a sense of belonging, requires far more than a
place to live and more than the core government services offered. We can’t do
it alone. Gifts from the community make it possible.

Financials
Where our support comes from

Where your support goes

Total operating
revenue:
$2,755,265

Total operating
expenses:
$2,750,309.35

77.0%

Federal Funding

68%

Settlement Support

10.4%

Foundations/Grants

11%

Working Together Employment Program

8.0%

Provincial Funding

4%

Community Capacity Building

2.6%

Donations/Memberships

4%

Social Integration Programs

1.3%

Corporate Sponsorship

4%

Youth

0.5%

Rental Revenue

3%

Wellness *

0.2%

Investment and Other Income

3%

Special Events/Fundraising

1%

Governance/Legal

1%

Other**
* includes health and dental expenses for clients
** includes Wilhelm property upkeep

Thank you to the funders & donors who make our work possible
Astley Family Foundation

Rotary Club of Waterloo

Conestoga College - Student Projects

“The Guys Who Sing” Concert at St Peter’s Lutheran Church

Fairmount Foundation

Union Gas Limited - CI Grant Program

Grand River Unitarian Congregation

Vive Development Corporation

In Memory of Helena Hahn

Wallenstein Feed Charitable Foundation

In Memory of Theron Kramer

Zonta Club of Kitchener Waterloo

K-W House of Church Assembly
Kitchener Waterloo Community Foundation
- Community Fund
- The McMurtry Family Fund
- The Motz Family Endowment
Libro Credit Union
Mersynergy Charitable Foundation
Morrison Reist Kraus LLP
Parkminster United Church

A very special thank you to our Not Another Gala sponsors
Athena Software Inc
BDO Canada LLP
Clarke Starke & Diegel LLP
Hussein Law Office Professional Corporation
JD Sweid Foods
Kindred Credit Union

Rotary Club of Kitchener Westmount
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675 Queen St S #201
Kitchener, ON N2M 1A1

Selectpath Benefits & Financial Inc
St Jerome’s University
TD Bank
Toyota Motor Manufacturing Canada
Vive Development Corporation
WalterFedy

