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FAIR Committee Meeting Minutes 
Queen Street Office 

January 23, 2020 at 5:15 pm 

I. Participants 
To provide a listing of persons in attendance (at location and over-the-phone), and those who could not 
be in attendance. 
i. Attendees: Carl Cadogan, Chris Stanley (acting FAIR Chair), Joan Chandra, John Kavanagh, 

Peter Oduro, Sheldon Pereira (over-the-phone); Fran Olmstead, David Chebbet (minutes) 
ii. Regrets:  

II. Action Items Overview 
To provide action items brought forward from prior meetings and newly agreed-upon action items. 

A. Outstanding Carried-Forward Actions (from December 17, 2019 meeting): 
To provide a listing of action items that are outstanding from prior meeting minutes, and crossing-
out actions that were completed during the current meeting. 

i. Carl to work with staff to gather information on risks generally for the organization. 
ii. Carl to submit the Work Plan to the Board for review approval at the next Board meeting. 

iii. Committee to complete Risk Review and Report at a later time once information from staff is 
available. 

iv. Carl to issue final version of Work Plan and Terms of Reference for approval to submit to the Board at 
the next meeting. 

v. Murtuza to provide a listing of remittances received by CRA when the Reception House CRA online 
account is transferred to him. 

vi. Committee to brainstorm areas where there is or may be risk so we can capture them and review at a 
later time to ensure we have appropriate mitigation plans. Committee to email these perceived risk 
areas to the group. Areas to consider are: 

1) Client activities on and off site; 2)  101 property; 3)  Wilhelm property; 
4)  Board; 5)  Insurance; 6)  Vehicle; 7)  Hotels; 8)  Finances - Fraud, Reserves. 

vii. Carl to update investment as discussed tonight [17/12/2019] and send out to committee as soon as 
possible. 
Committee to review Fundraising Policy in future meeting. 
John to provide Carl with backup of his Google Docs folders. 
Committee to review proposed Investment policy  and suggest changes or alternate policies for the 
next meeting. 
Committee to review and work with Carl finalize investment policy over the next month for 
recommendation to send to Board for approval at the next meeting. 
Committee to review and bring notes to next meeting for discussion on Reserve Policy. 

B. Announcements & Completed/Assigned Actions (during meeting): 
To provide a listing of announcements made during the meeting, completed actions, and action 
items assigned to indivual committee members. 

i. Board approved the finalized Investment Policy and Reserve Policy on January 21, 2020. 
ii. John provided Carl with a backup of his Google Docs folders. 

iii. Carl to return flash drive containing a backup of John’s Google Docs folders. 
iv. Carl to inform the committee how much money is contained in each reserve fund. 
v. Carl to email the committee the final version of the Reserve Fund Policy. 
vi. Carl to inform Revenue Diversification Committee that revision of the Fundraising Policy has been 

deferred back to them by the FAIR Committee. 
vii. Committee to conduct the Review of Assets and Insurance & Verification of Payroll Deductions and 

Remittances during the February meeting. 
viii. Committee to perform a work plan review as an exercise during the February meeting. 
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ix. Carl to send out invitations to two audit firms (BDO & E.M. Simon CPA Professional Corporation) for 
each to send representatives who will give a fifteen minute presentation at the February meeting, 
with the first presentation beginning at 5:30 pm. 

x. Carl will perform reference checks of the two audit firms. 
xi. Committee members to individually come up with questions to ask the audit firm representatives and 

email the questions to each other before the February meeting. 

III. Call to Order/Welcome 
To track the time when the presiding chair officially calls the meeting to order. 

1. Chris called the meeting to order at 5:24 pm. 

IV. Agenda 
To highlight the main meeting discussion points, while tracking how action items were identified. 

A. In Camera Session 
To identify persons who were excused from the committee member-only discussion. 

1. Fran and David were excused out of the meeting room. 

B. Review Last Meeting’s Minutes, Outstanding Actions, and Work Plan 
To provide a review of last meeting’s minutes, discussion on outstanding action items, and a review 
of the committee’s work plan. 

1. John read through the December meeting minutes. 
2. Highlight of outstanding actions: 

i. Carl submitted the Investment Policy and the Reserve Policy to the Board, which they 
approved during their January 21, 2020  Board meeting. 

ii. Chris indicated that as part of the Governance Committee, he will be working with Rick 
to improve record keeping and make sure every Board committee is on the same page; 
work plans will be different. 

a. Carl added that the minutes of the FAIR Committee is part of the audit. 
iii. John provided Carl with a backup of his Google Docs; asked that Carl return the flash 

drive after copying the files. 
iv. Carl indicated that RHWR has funds available to be placed in rainy-day funds; will inform 

the committee how much is contained in each fund. 
a. John asked whether the committee can obtain the final version of the Reserve 

Fund Policy. 
b. Joan highlighted that it is not unusual for organizations to have reserve funds on 

the books. 

C. Policies 
To provide a discussion on each policy reviewed during the meeting. 

1. Fundraising 
i. Carl indicated that the Fundraising Policy was created in August 2016, and has been 

subsequently revised over the years. 
a. Joan asked whether the policy was under the purview of the FAIR Committee; Carl 

indicated that the Revenue Diversification Committee thought that the committee 
shoud look at it. 

b. Committee agreed to have the Fundraising Policy deferred back to RDC. 
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D. Review of 4 Credit Card Statements 
To provide a discussion on the review of statements from RHWR’s staff-assigned credit cards. 

 Carl stated to Chris that he does not have a list of Assets and Insurance & Payroll Deductions and 
Remittances; he provided the credit card statements of RHWR staff Fran, Lynne, Carl, and 
Murtuza for review. 

 Chris indicated that the Review of Assets and Insurance & Verification of Payroll Deductions 
and Remittances will take place during the February committee meeting. 
o Fran indicated that she developed a quick summary work plan with Sharon. 
o Chris indicated that the committee will perform a work plan review as an exercise during 

the February committee meeting. 

1. Chris, Joan, John, and Peter went through the process of reviewing and approving the four 
credit card statements. 

E. Review Audit Request for Proposals 
To provide a discussion on the review of RFPs that were sent out to audit firms. 

1. Carl pointed-out that he has a conflict of interest with one of the bidding audit firms; he 
personally knows Mike Gillepsie who works for BDO. 

2. Carl sent out eight RFPs – three firms replied back stating that they have a busy load, two 
firms never responded – leaving three firms to be under consideration. 

i. Joan discussed the importance of selecting a firm with the most audit experience; 
looking at the three, they all roughly have the same background. 

a. However, one auditor may not have a CPA-CA designation. 
ii. After deliberation, the committee agreed that Carl is to invite two firms (BDO & E.M. 

Simon CPA Professional Corporation) to send representatives who will each give a 15-
minute presentation, with subsequent questioning from the committee members, at 
the next meeting in February. The first presentation is to begin at 5:30 pm. 

a. Fran highlighted that she sees that there is a rating system that was emailed to the 
committee – this will be used by each member to individually rate the 
presentation. 

b. Carl will perform reference checks of each firm. 
c. Committee members to individually come up with questions to ask and email the 

questions to each other before the February meeting. 

F. Other Business 
To provide a discussion on any other committee business. 

1. No other business. 

G. Next Meeting 
To provide the agreed-upon date and time for the next committee meeting. 

1. February 20, 2020 at 5:15 pm. 

V. Call to Adjourn 
To track the time when the presiding chair officially calls the meeting to adjourn. 

1. Chris called the meeting to be adjourned at 6:58 pm. 


